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Summary

The Executive Summary of the budget is designed to provide a stand-alone comprehensive financial overview
of Newport News Public Schools with key components of each major section of the budget document:
organizational, financial and informational.
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NEWPORT NEWS H PUBLIC SCHOOLS

Office of the Superintendent ¢ Dr. Michele Mitchell, Interim Superintendent
12465 Warwick Boulevard, Newport News, VA 23606-3041 ¢ phone: 757-591-4502

July 1, 2023

To the Citizens of the City of Newport News:

On behalf of the School Board, | am presenting the Fiscal Year 2024 approved operating budget
of $381.4 million for Newport News Public Schools. This budget represents the fiscal support
needed to achieve the mission and expectations articulated in the school district’s strategic plan,
Journey 2025, and Profile of a Learner: to ensure that all students graduate college, career and
citizen-ready. The total budget of $381.4 million represents a $24 million or 6.7% increase over
the Fiscal Year 2023 approved operating budget.

This spending plan is based in part on the Governor’s proposed budget released in December
2022. The Governor’s proposed budget includes a 5% salary increase for each year of the
biennium (FY23 and FY24) for all Standards of Quality instructional and support positions. The
projected state revenue increase for Fiscal Year 2024 is $20.5 million. In addition, this spending
plan is based on an increase of $3.4 million in City funding for the operating budget and $1.5
million in City funding as cash capital.

The school division is working to maintain fiscal responsibility. Operational challenges brought
about by the COVID-19 pandemic and inflation are continuing into this budget cycle. The most
significant budget driver is student success; however, the number of students Newport News
Public Schools serves determines revenue and costs. State Direct Aid funding is based on average
daily membership enrollment projections. Population changes, birth trends and the pandemic
aftermath continue to have a significant impact on student enrollment in Newport News Public
Schools. Based on the district’s fall membership report, Newport News Public Schools’
enrollment for Fiscal Year 2023 is down 178 students more than projected. In light of this, for
Fiscal Year 2024, revenue projections include student enrollment loss as reported in the division
fall membership report.

Enrollment loss does not necessarily translate into expenditure savings. The needs of our
students and staff have increased, as have the cost of providing services, compensating staff, and
maintaining aging facilities. Enrollment loss is affecting every grade level across classrooms and
schools, making it difficult to simply reduce staffing and expenditures. Instead, as a result of
inflation, for every dollar spent prior to the pandemic, it now takes more funding to provide the
same education and services for our students.

Newport News Public Schools is facing an unprecedented teacher shortage, challenges with



learning loss and student attendance, and increased costs associated with recruitment and
retention, school and building safety, technology supports, and operations and maintenance of
our buildings. We have identified the need for additional student and staff supports and increased
family and community engagement, but continuing to fund these important supports will be a
challenge.

Newport News Public Schools continues to address learning loss and recovery, which includes
funding to support curriculum writing and course development, local assessments, student
reading and math readiness tools, SOL tutoring for students with SOL gaps, and the expansion of
summer school and remediation opportunities.

We are also working to encourage better attendance for all students by providing interventions
designed to remove barriers to attendance for students, and working to ensure students missing
school receive the appropriate support to attend school regularly and thrive. To address these
attendance challenges, Newport News Public Schools must add 6 additional attendance officers
in Fiscal Year 2024 to reduce school attendance caseloads, and increase court and Human
Services referrals.

Since August 2022, our support services program has counseled 4,616 students through
instructional support teams or professional school counselors, targeted support provided by
behavioral specialists, school psychologists, school social workers and student support
specialists, and counseling services provided by our partner, National Group. The volume of
student contacts necessitates the addition of 6 more licensed clinical social workers to provide
intensive targeted mental health support and diagnoses.

Student emotional and mental health support services will require the division to maintain 12
full-time behavior support coaches who will work with teachers and 5 new full-time, school-
based program support specialists who will relieve school counselors of some meetings so they
may have more time to meet with and counsel students. In total, Newport News Public Schools’
spending plan must fund more staff to support social and emotional health than is covered by the
Virginia Standards of Quality requirements in Fiscal Year 2024:

e 95 school counselors e 5 student support specialists with a
e 13 school social workers qualified mental health professional
e 18 school psychologists certification
e 12 behavior support coaches e 17 clinical mental health therapists
e 5 school-based program support

specialists

Retention and recruitment of expert staff to educate our students remains a top priority of the school
division. Special education, math, English, elementary and school psychologist positions remain
hard to fill. As we continue to ensure appropriate compensation for our teachers, we have identified
the following compensation strategies for Fiscal Year 2024:

e Increase teacher starting pay from $50,000 to $52,710.



e Provide compression adjustments for teachers. We have been working for a number of years
to ensure that teachers are recognized equitably for their years of teaching experience.
Teacher pay is based on experience steps and we have worked diligently to ensure 1.5%
between each additional year of teaching experience. We would like to complete this by
imposing a 1.5% gap between steps 1-5. After this action, the division teacher scale will have
1.5% between every step (years of experience) from 1 year of experience to 31 years.

In addition, funding is allocated for a 5% general increase for all contracted and appointed full-
time employees and some support staff compression adjustments.

For benefit plan year 2024, increases in claims and administrative costs necessitate increasing
both employer contributions and employee contributions to the cost of health care premiums to
stabilize the health insurance fund.

As we continue to grow our Youth Development program, we find it has become necessary to
add staffing. In FY 2023, 11,384 students participated in our Youth Development programs.
Youth Development programming provides social, emotional supports, youth experiences, skill
building, healthy relationships and mentorships. To advance the Youth Development program
for our city’s youth, we will allocate funding for additional clerical support and a Youth
Development Specialist.

Family engagement requires a commitment to create and sustain partnerships that are ongoing,
mutual, and built on trust and respect and to focus on supporting family well-being and student
achievement. For Fiscal Year 2024, this spending plan will continue to fund 26 family
engagement specialists who will work with families and teachers in improving the achievement
level of students by assisting parents with learning activities, and disseminating information
regarding family engagement goals and objectives, books, resources, and provide tutoring
services to reinforce skills.

For Fiscal Year 2024, $2.4 million will be allocated to fund scoreboards, sports fields and
football safety equipment. In addition to school fields, this funding plan supports the installation
of artificial turf at Todd Stadium. Due to ongoing field maintenance requirements including
water and constant field markings, and because other local and national playing fields are
artificial turf, NNPS believes the investment in artificial turf will provide a savings, and
hopefully, increase the use of the stadium, so it may become self-supporting. Timely funding for
this initiative will enable all middle school sports to be active by March 2024.

We have identified one-to-one technology supports that need to be moved from CARES grant
funding into the operating budget. The state has not provided for a long-term plan to fund the
one-to-one computing device programs. Maintaining one-to-one technology in our schools is
critical to ensuring equitable learning environments—it guarantees that every student in the
district has the resources they need to receive an education and that this education can take place
during the school day, after hours, on weekends and during inclement weather events. For Fiscal
Year 2024, $1.6 million will be allocated to maintaining thel:1 student computer ratio and an
additional $1.1 million for staff laptop refreshes.



School and building safety have always been a division priority. However, the current risk has
necessitated taking security to a different level and this comes with a cost. The installation of
metal detector systems and other safety supports necessitates additional School Resource
Officers (SROs) or school security officers. The City has not been able to hire enough SROs to
have coverage in our elementary schools, therefore, Newport News Public Schools will fund 46
additional school security officers in Fiscal Year 2024. Thirty security officer positions will be
repurposed vacancies. New funding will be needed to maintain an additional 16 security officers.
This level of security in the school division will require oversight and therefore we will add an
Executive Director Crisis Planning, Prevention & Environmental Risk Management and a
Director of School Safety.

To support our security staff, we will need to secure additional radios, security cameras, metal
detectors, and fire and burglar alarms. The cost of this additional safety equipment is $1.5
million.

Our focus on student achievement, advancement and youth development will continue.
Investing in our students is vital to ensure that they graduate college, career and citizen-ready.
This approved budget is a responsible spending plan that will advance student success and
retain and support employees while ensuring financial resiliency.

Sincerely,

Sl

Lisa R. Surles-Law, Chairman
Newport News School Board



NEWPORT NEWS PUBLIC SCHOOLS
2023-2024

school Board o\ 1Y
Approved BUDGET AT-A-GLANCE

Newport News Public Schools is preparing students to graduate wﬂeje, career and cdi@—reaﬁg/!

The 2023-2024 School Board approved budget of $381.4 million represents a 6.7% increase over the Fiscal
Year 2023 approved operating budget. Funding for the budget is based on the Governor’s budget and the

City of Newport News approved contribution.
Approved Budget By Category

Revenue Projection FY 2024

Admin, Attendance & Health Transportation,

Revenue Change

Category  FY2023  FY2024 from FY2023 45,64 | PO operations
State $235.7  $256.2 $20.5 e | 0T
City $116.2 $119.6 $3.4 Fs'f‘ow::‘;"‘
Federal $3.1 $3.1 $0.0 o
Other $24 $25 $0 1 Instructional Services,

$270.0 , 70.8% ;*:gh7"°"‘°33/2
Total $357.4 53814 $24.0 o
Revenue millon millon millon

$ in millions

Approved Budget Features

The approved budget continues funding for all current initiatives and departments and is aligned with Journey 2025,
the NNPS strategic plan.

The retention and recruitment of skilled, professional staff continues to be a priority.

« Funding is included to provide a 5% salary increase for all full-time contracted employees and to continue addressing
compression in teacher salary scales and support staff pay scales.

« Increase teacher starting pay from $50,000 to $52,710.

» To address rising health care claims, the school board’s contribution and employee contribution to the to the health
insurance fund will increase. Individual coverage increase range $5-7.64/mth, Family Coverage increase $22.28 to
$39.70/mth

The approved budget also focuses on staffing in four areas: student success, student wellness, mental health services,

and school security.

» Meeting our students” mental health needs is a team effort. The approved budget includes the addition of six license
clinical social workers to provide intensive support to our students and five school-based program specialists who will
relieve School Counselors of some meetings so they may have more time to meet with and counsel students.

e To advance the Youth Development program for our city’s youth, we will allocate funding for additional clerical
support and a Youth Development Specialist.

« Add one Visual and Performing Arts Specialist to support our division’s visual arts and performing arts education
programs.

 We are working to encourage better aftendance for all students, providing interventions designed to remove
barriers to attendance for students. We will add six additional Attendance Officers to support this effort.

« School and building safety have always been a division priority; however, the current risk necessitates taking security
to a different level. This plan will fund 30 Security Officers and a Director of Safety and Emergency Management.

The approved budget also includes funding to support:.

« Additional safety equipment: radios, fire/burglar alarm systems, cameras, metal detectors
» Middle school sports: scoreboards, play and practice fields, football safety equipment

« Student 1:1 technology and supports: Chromebooks, iPad’s, staff computers, robotics

» Aging playground equipment

» Building operations and maintenance

www.nnschools.org/budget
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NNPS

IOURNEY 2025

Student SIUCCESS
Student & Staff Wellness
ENPIOYECEXNEIIISE
Enhanced Partnershins
Stewardship of Resources |

Newport News Public Schools Strategic Plan
2020-2025

Newport News Public Schools” Strategic Plan was developed to support the ongoing
mission: ensuring all students graduate coﬂeje, caveer and C&ﬁ{&;ﬂx?‘@W To advance
the school division, the strategic plan is organized around five strategic goals: student
success, student and staff wellness, employee expertise, enhanced partnerships and
stewardship of resources.

Newport News Public Schools is committed to ensuring the success of every student, thus
there is an equitable approach to each of the strategic goals which will require NNPS to
examine data for disparities by race, ethnicity, gender, language, different-ableness and
other distinguishing characteristics. The strategic supports are the action steps that NNPS
will take to ensure that the goals are implemented with success.

Journey 2025, Newport News Public Schools® Strategic Plan, sets a clear, forward-looking
vision through 2025, and the first ever NNPS Profile of a Learner.

NEWPORT NS ﬂﬂ PUBLIC SCHOOLS

College, Career, and Cdt&zemk.%wg/!
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4 JOURNEY 2025

We ensure that all students graduate college, W&@VWC&@Z@K/VW.

The Newport News Public Schools community commits fo ensuring all graduates will be:

- Co e-

- Whether it be in college or the workplace, graduates of NNPS will

understand the importance of being life-long learners. Graduates will be prepared for
future learning and to take on new challenges.

- Career- - By offering a variety of certifications and opportunities for all students,
graduates will be ready to join the workforce in a globally competitive market.
Graduates will understand the importance of having a career mindset.

- As a result of the commitment to students' social, emotional and

academic development, graduates of NNPS will be competent in civic engagement,
intellectual freedom, service to community, and tenets of diversity.

1

m2mp

Engage and challenge all students in authentic, rigorous, and culturally
relevant learning experiences that foster innovation and critical thinking
to ensure that all graduates are college, career; WM%%VGW

Student & Staff Wellness

Create an environment that promotes the social, emotional and
physical well-being for students and employees.

Employee Expertise

Cultivate a premier workforce by prioritizing adult learning and
innovation.

Enhanced Partnerships

Foster an active partnership network between schools, families, and
the community that mutually support the advancement, success, and
well-being of our students.

Stewardship of Resources

Make financial and human capital decisions with a focus on student
and staff needs, organizational data, and equitable practices.

NEWPORT NEKS ﬂ PUBLICSCHOOLS
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Strategic Goals Strategic Supports

1) Student Success

Engage and challenge all students in
authentic, rigorous, and culturally
relevant learning experiences that foster
innovation and critical thinking.

Identify and outline equitable
practices that close achievement
gaps and increase access to
rigorous learning experiences.

¢ 2 Student & Staff Wellness

Create an environment that promotes
social, emotional and physical
well-being for students and employees.

Equitable Approach

Ensure all students and staff have
access to programs and supports
to meet their individual needs.

3 Employee Expertise

Cultivate a premier workforce by
prioritizing adult learning and
innovation.

Equitable Approach

Ensure employee learning
promotes culturally responsive
practices.

¢ 4 Enhanced Partnershins

Foster an active partnership between
schools, families, and the community that
mutually supports the advancement,
success, and well-being of our students.

Create opportunities that challenge
traditional norms and ensure access
to a diverse group of professionals in
non-traditional roles.

45 ) Stewardshin of Resources

Make financial and human resource
decisions with a focus on student and
staff needs, organizational data, and
equitable practices.

Equitable Approach

Ensure the equitable distribution
of all resources.

1A
1B
1C

1D
1E

1F

2A

2B

Ensure a rigorous curriculum is designed to personalize learning using a
variety of research-based instructional strategies (experiential,
problem-based, inquiry, project-based, service learning)

Implement a PK-12 literacy plan

Provide multiple opportunities for students to develop and grow
through extracurricular activities

Support all educators with aligning written-taught-tested curriculum
Use data to inform instructional decisions, and a tiered system of
support for student success

Explore multiple academic and career pathways to include increased
work-based learning experiences, academic career planning, and
engagement with business and industry partners

Foster self-awareness and resilience to assist in the development of a
positive self-image
Instill @ growth mindset through multiple experiences

2.C Nourish physical, mental and emotional health

2
2

2F

3.A

3.B

3.0
3.0
3.E

4.A
4B
4.Cc

4.0

3.7

Implement a social and emotional learning curriculum to support
student needs

Create and maintain a safe and supportive environment in which all
students

and staff thrive, and all voices are heard and respected

Address inequities in discipline practices

Develop and institute a five-year professional learning plan to
support implementation of the NNPS Profile of a Learner
Develop and support employees by maintaining an aligned
evaluation system

that prioritizes feedback and growth

Support leadership development to create pathways to identify,
develop and retain exceptional leaders

Equip employees to engage in collaborative tfeams that refine
practice and develop a professional learning community culture
Develop a comprehensive plan to support teacher learning and the
implementation of blended learning and technology integration

Increase the number of collaborative relationships with stakeholders
that foster learning and cultural experiences

Leverage the expertise of partners to create experiential learning
opportunities that allow for enhanced career exploration

Streamline communication tools to engage schools, families,
students, and the community

Promote a global mindset to prosper as a premier community within
an interconnected world

Implement inclusive budgetary practices that include input and
feedback from all stakeholders

Establish processes and procedures for all hiring managers to recruit,
hire and promote a highly-qualified workforce that would best serve
our diverse student population

Develop a comprehensive approach to staff retention that includes
differentiated career advancement pathways based on goals and
interests

Create and implement a plan for a digital transformation including 1
to 1 technology for K-12 students

Ensure measures are in place to promote and maintain safe and
secure workplaces and school buildings

10



» Percentage of schools that are accredited

» Growth in subgroup performance as measured by the SOLs

Increased middle and high school student participation in rigorous
coursework (AP, IB, DE, Honors, Early College)

Successful completion of Algebra | by the end of 8th grade
Percentage of students reading on grade level by 3rd grade
Percentage of students that have a post-secondary plan

Number of students participating in work-based learning experiences
Increased graduation rate with an increase of Advanced vs. Standard
diplomas

Growth in student success on the PSAT and SAT

» Percentage of students earning a high school credit by the end of 8th grade

* Improvement on a Staff, Student and Parent Perception Surveys

* Implementation rate of a curriculum that includes lesson/activities on
developing a positive self-image

» Percentage of student goal setting documents completed each year

» Implementation rate of social emotional learning curriculum

» Increase in student involvement through extracurricular activities and
athletics

* Improvement in student discipline as seen from student discipline data
reports

* Implementation and evaluation feedback from the professional
development plan

« Participation numbers in Emerging Leaders Institute and feedback received
from aftendees

» Exit interview data from the Department of Human Resources

« Implementation of effective professional learning communities as measured
by observations and planning artifacts

« Implementation of a digital fransformation and blended learning plan as
measured by a program evaluation

» Increase in the number of effective and engaged partners to include
work-based learning opportunities

» Implementation of a tracking tool of learning experiences provided by local
partners

» Improved data from an annual survey to community partners

* Implementation of customer service benchmarks to improve responses to
staff, families and community members

» Ufilization of an efficient communication platform to engage and connect
families and community partners

Amendments to budget based on stakeholder meeting input

Annual staffing updates

Implementation and updates on career advancement pathways program
Status of digital tfransformation technology initiative

Staff, student and parent survey results regarding issues of safety

= JOURNEY 2025
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NNPS PROFILE OF A LEARNER

As Besilien’r learners, we are:
» Responsive to Challenges
« Self-Directed

 Persistent

As Acodemicolly—Prepored » Adaptive As i“novo’rors,
learners, we are: we are:

« Literate « Deliberate

» Appliers of our Knowledge » Curious

» Workforce-Minded

+ Accountable

« Intrinsically Motivated
« Digitally Confident

» Entrepreneurial
« Problem-Finders
« Divergent Thinkers

As Emo’rionolly—ln’relligen’r
learners,we are:
« Committed

» Confident

» Resourceful

« Empathetic

» Focused

As Equify—l\/linded
learners,we are:

* Inclusive

« Ethically-Minded
« Culturally Aware
» Responsive

« Advocates

As Leaders, o As Reflective
we are: learners, we are:
» Confident

» Receptive
« Coachable
l En | N

» Self-Aware
» Team Builders » Goal-Oriented
« Champions of Change
CRITICAL THINKING
CREATIVE THINKING

« Developers
» Respectful
¢ Influential
COLLABORATION

COMMUNICATION
CITIZENSHIP

As students, we embody the characteristics of the
NNPS Profile of a Learner and the Virginia Profile of a Graduate.

NEWPORT NEHS ﬂ PUBLICSCHOOLS

Coléeﬁ&, Career, and Czlt&:wmkeaéé/!
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NNPS PROFILE
OF ALEARNER

~ EmoTionoIIy Intelligent

~ Acodemicolly Prepared
Resilient

~ iNnovators

~ EquiTy Minded

~ Reflective

NEWPORT NEWS
PUBLIC SCHOOLS

As leoders, we are:

Confident in our actions and abilities.

Coachable and understanding of how to work

with other leaders.

Team Builders through collaboration.

Champions of Change.

Respectful to ourselves, others and the environment.
Influential members of our community and empower
others to champion a cause.

As Emo’rionolly—InTeIIigenT learners, we are:

Committed to making choices that lead to life-long success.
Confident in our intellectual, physical and

emotional well-being.

Resourceful in seeking and accepting support.

Empathetic to others.

Focused on honesty, integrity, frust and transparency.

As ncodemicolly—Prepored learners, we are;

Literate across all areas.

Appliers of our Knowledge.

Workforce-Minded with a focus on being college
and career ready.

Accountable for our own success.

Intrinsically Motivated.

Digitally Confident.

As nesilienT learners, we are:

Responsive to challenges and use them as opportunities
to learn and grow.

Self-Directed and take initiative.

Persistently learning from failure.

Adaptive to various environments.

As i“novo‘rors, we are:

Deliberate in our process to solve problems.

Curious.

Entrepreneurial.

Problem-Finders through research and experiential learning.
Divergent Thinkers who harness the power of technology.

As Equi’ry—Minded learners, we are:

Inclusive and welcoming to others.

Equity and fair-minded.

Culturally aware and embrace differences.

Responsive to global perspectives for making informed
decisions.

Advocates for equity.

As neﬂec’rive learners, we are:

Receptive to feedback for growth.
Self-Aware,

Goal-Oriented.

Developers of our own future.,

13



A== tv 2024 APPROVED OPERATING
g BUDGET BY STRATEGIC PLAN GOAL

Student Success,
$242.2 , 63.5%

Student & Staff
Wellness,

$27.95,__7.3% . Employee

Expertise,
$18.6 , 4.9%

‘{ Enhanced

Stewardship of  Partnerships,
Resources, $8.2, 2.2%
$84.5, 22.1%

NEWPORT NEHS ﬂﬂ PUBLICSCHOOLS
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FY 2024 EXECUTIVE SUMMARY

To realize the vision of college, career, and citizen-ready graduates of Newport News Public Schools, the
strategic plan includes three benchmarks for student achievement and development.

Achievement is defined as student success as measured by proficient academic performance
meeting state and national standards.
Results Results Results Results Results
2018- 2019- 2020- 2021- 2022-
Benchmark Indicators 2019 2020 2021 2022 2023

Elementary (11,846 students for 2022-23)
English  60.7% N/Al 46.7% 53.8% 53.3%
Students earning a passing score on Math 69.8% N/Al 26.3% 43.0% 48.5%
SOL tests in grades 3-5 Science  39.7% N/Al 221%  41.8%  54.2%
History  64.4% N/Al 18.5% 46.8% 47.0%

Subgroups making progress on SOLs 38.5% N/Al N/A2 57.0% 54.5%
Grade 2 PALS identified 24.0% N/A! 45.8% 36.0% 43.0%

Middle (5,715 students for 2022-23)
English  61.2% N/Al 51.0% 53.0% 52.1%
Students earning a passing score on Math 69.5% N/A! 37.4% 51.3% 52.0%
SOL tests in grades 6-8 Science  67.5% N/AL 40.6%  46.0%  50.7%
History  68.8% N/Al 48.3% 50.3% 55.0%

Subgroups making progress on SOLs 31.1% N/Al N/A2 57.1% 54.2%

High (7,498 students for 2022-23)
English  78.9% N/Al 71.5% 71.0% 79.6%
Students earning a passing score on Math 79.6% N/Al 42.3% 68.1% 65.5%
SOL tests (end-of-course tests) Science  71.6% N/AL 51.2%  53.4%  61.8%
History  69.6% N/A! 42.4% 41.2% 36.3%

Subgroups making progress on SOLs 37.5% N/A! N/A2 55.4% 56.3%
Graduation

g;‘t'g'me Rate (in 4 years) Graduate 048%  93.9%  945%  95.6%  94.3%

Completion (in 5 years) Rate 93.7% N/Al N/A3 N/A3 N/A3

1 School closures in March 2020 due to COVID-19 resulted in cancellation of 2020 SOL testing. Without Spring
2020 SOL results, there is insufficient data from the Virginia Department of Education for the 2019-2020
school year. Incomplete or insufficient amount of data to reliably determine comparable results for 2019-2020.

2 Measures of adequate progress calculated from what percentage of schools that make improvements in quality
indicators. Those indicators were not measure in 2020-21 because performance did not allow for
measurement.

3 Data is not available
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FY 2024 EXECUTIVE SUMMARY

Advancement is defined as student success as measured by exemplary academic performance which

exceeds state and national standards.

Results  Results Results Results Results
2018- 2019- 2020- 2021- 2022-
Benchmark Indicators 2019 2020 2021 2022 2023
Elementary (11,846 students for 2022-23)
Advanced Math Readiness at end of grade 5 0 L o . 0
(as measured by SOL results) 69.9% N/A 1.0% 5.0% 19.6%
Reading above benchmark (as measured by 29.9% 1
SOL results) (450-600) N/A 18.9% 20.3% 10.8%
Earning one or more SOL pass advanced 12.6% N/A! 3.1%* 5.3% 5.3%
Middle (5,715 students for 2022-23)
Passing Algebra 1 or subsequent course and 61.1% N/AL 19.9% 18.7% 15.9%
SOL by grade 8
Earning high school credit in middle school 67.1% 46.8% 33.1% 36.3% 33.4%
Earning one or more SOL pass advanced 9.0% N/A! 4.6% 5.1% 10.8%
High (7,498 students for 2022-23)
Earning 4 Credits of Math or Science 65.6% 78.3% 45.1% 77.9% 52.4%
Passing Honors/Advanced
Placement/International Baccalaureate 81.2% 82.1% 84.5% 67.7% 58.8%
Courses
Industry certifications and Early Career 3,959 2,761 2,984 3,213 3,763
Advanced Diplomas 45.8% 44.8% 50.2% 70.6% 54.5%
3.0 GPA or higher 36.0% 47.5% 43.0% 41.0% 41.9%
Dual Enrollment in college coursework 495 433 444 180 112

and Early College

1 School closures in March 2020 due to COVID-19 resulted in cancellation of 2020 SOL testing. Without

Spring 2020 SOL results, there is insufficient data from the Virginia Department of Education for the 2019-
2020 school year. Incomplete or insufficient amount of data to reliably determine comparable results for
2019-2020.

4 Due to the pandemic, the learning mode was virtual throughout the year where students received instruction
online. This learning environment had an impact on the student’s overall learning outcome. the focus of Standards
of Learning testing this spring should be on collecting data to identify the academic needs of students and inform
local and state efforts to help students recover from the impact of the coronavirus pandemic. The results of the SOL
tests will be used differently this year. The results are needed to inform what teachers and schools do next with our
students,” Lane said. “Teachers and principals need to know exactly how kids are doing so they can design instruction
and provide support to students over the summer and throughout the next school year that meet their unique
academic needs. The SOL tests will provide critical information on where our students are excelling and where they
are struggling in a way that is consistent from school to school.”
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FY 2024 EXECUTIVE SUMMARY

Youth Development is defined as student success as measured by appropriate behavior and
engagement in academics and activities.

Results Results Results Results Results
2018- 2019- 2020- 2021- 2022-
Benchmark Indicators 2019 2020 2021 2022 2023

Elementary (11,846 students for 2022-23)

Service learning participation N/A N/A N/AS N/A N/A

Students participating in extended learning 26.0% 21.6% N/AS 29.3% 19.4%
Students attending more than 95% 59.9% 59.9% 57.9% 45.3% 47.3%
Students with zero incidents 88.0% 87.7% 99.5% 89.2% 82.7%

Students with no out-of-school suspension 94.1% 95.4% 99.9% 76.7% 92.1%

Middle (5,715 students for 2022-23)

Club/activity/sports/service participation 80.0% 57.4% 65.3% 65.0% 67.1%
Students participating in extended learning 25.0% 24.8% N/A> 18.5% 21.2%
Students attending more than 95% 56.1% 56.1% 70.5% 44.9% 52.8%
Students with zero incidents/offenses 63.1% 67.0% 99.2% 67.9% 58.0%

Students with no out-of-school suspension 79.2% 83.0% 99.8% 77.7% 74.9%

High (7,498 students for 2022-23)

Club/activity/sports/service participation 84.0% 64.5% 40.4% 39.2% 71.0%
Students attending more than 95% 58.0% 58.0% 71.8% 45.9% 47.9%
Students with zero incidents/offenses 70.2% 73.3% 99.1% 78.0% 70.4%

Students with no out-of-school suspension 85.9% 89.6% 99.8% 82.9% 85.6%

® Schools were not mandated to offer clubs/activities in the 2020-2021 school year. The pressure of instructional
delivery changes resulted in many Youth Development advisors to not run clubs. Schools which did have active
virtual clubs did not track participation in the same way as it was pre-COVID. Therefore, documentation may
read that schools had 0% participation, but that is not accurate.
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NEWPORT NEKS ﬂ DUBLICSCHOOLS

2022-2023 Accomplishments, Recognitions and Awards

MORE NNPS STUDENTS ARE EARNING DIPLOMAS

NNPS’ on-time graduation rate remained high at 94.3% for the Class of 2023. The school division's on-
time graduation rate has increased significantly from 72.9% in 2008. During the same period, the
dropout rate decreased from 12% to 1% in 2023 according to data posted by the Virginia Department
of Education. NNPS' on-time graduation rate is higher than the
state average of 91.9% and the NNPS dropout rate is lower than
the state average of 5%. The school division's overall student
completion rate, which includes students who have earned a
diploma or a GED in four years, is 96%.

The Class of 2023 was accepted into 120 colleges, universities and
military academies and earned more than $63.2 million in
scholarships and academic awards.

NNPS HAS TALENTED, AWARD-WINNING EMPLOYEES

Seven NNPS Career and Technical Education teachers were named W!SE Gold Star Teachers for their
students' successful performance on the W!SE Flnanual theracy Certlflcatlon Test:

Hope London from Denbigh High School;
Stephanie Gwaltney from Menchville High
School; Sheree Ficklin, Kimberly Grant and
Reginald Neely from Warwick High School; and
Towanda Alister and Tina Shorter from
Woodside High School. To earn the Gold Star
Award, a teacher must have at least a 93%
passing rate on the WISE Financial Literacy
Certification Test in at least one class during the
school year. '

Chanda Woods, an integrated language arts teacher at
Crittenden Middle School, was named Divisionwide and Middle
School Teacher of the Year. Charron Bournes, a preschool teacher
at General Stanford, was named Elementary School Teacher of
the Year, and Michael Sage, a world history teacher at Denbigh
High School, was named the High School Teacher of the Year.
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NNPS Director of Athletics Lee Martin was named the 2023 Class 5/6 Athletic Administrator of the
Year by the Virginia Interscholastic Athletic Administrators Association for expanding middle school
sports and advancing the athletic program.

Woodside High School Head Boys Basketball Coach Stefan Welsh was named the Virginia High School
League Class 5 Boys Basketball Coach of the Year following the team’s state championship.

Ray Price, Telecommunications Supervisor, was inducted into the 2023 High School Hall of Fame by
the Virginia High School League. Price was recognized for his “unyielding commitment to the
promotion, broadcast and streaming of high school athletics.”

ACCOMPLISHMENTS & AWARDS

Discovery STEM Academy and Greenwood Elementary School Discover -
earned 2022-2023 Virginia Board of Education Exemplar Awards gTJEﬂH Gﬁfi%ﬁ{(ﬁm
for Continuous Improvement. The Board of Education Exemplar CCADEMY  ELEMENTARY SCHOOL
School Recognition Program recognizes schools that exceed board-

. . . . 2023 Virginia Board of Education
established requirements or show continuous improvement On | continuous Improvement Exemplar Awards
academic and school quality indicators.

The school division earned an Association of School Business Officials International Meritorious
Budget Award For Excellence in budget presentation for the Fiscal Year 2023 budget document. The
award marks the 13™ consecutive year that NNPS earned the prestigious award.

Newport News Public Schools was named a system of Top Schools in Virginia Living

g magazine's 2023 list of notable institutions. Virginia Living published the list of Top
VIRGINIA LIVING h I . . h -I . h I- h. hI. h I . f . I
IIJI'S(IIIJOI.S& Schools in its March/April 2022 issue. The list highlights a selection of approximately
UNIVERSITIES 200 outstanding Virginia public and private institutions from preschool to graduate

v@ level that boast exemplary programs and achievements.

Woodside High School was listed among the 100 Best W!SE High Schools Teaching Personal Finance
in 2023. The national ranking recognizes excellence in personal finance instruction.
The “100 Best” schools participate in WISE’s Financial Literacy Certification program.

Katherine G. Johnson Elementary School was named a Purple Star School. The Virginia
Department of Education awards this designation to schools that meet its high standards
for service to military-connected students and their families.

Newport News Public Schools was awarded a Gun Violence Intervention Program Community-Based
Grant of nearly $93,000 to support two mentoring programs coordinated by the Youth Development
Department: My Brother’s Keeper and My Sister’s Keeper. The grant is presented by the City of
Newport News, in conjunction with funding from the Virginia Department of Criminal Justice Services
and the Attorney General’s Office.
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NNPS STUDENTS EARN NATIONAL AND STATE AWARDS

Jamie Ashby, an eighth-grade student at Booker T. Washington Middle School,
earned first place in Congressman Bobby Scott's Third Congressional District App
® Challenge. Jamie designed an app named Skin in the Game, which allows users to
identify bug bites and skin conditions with machine learning. Users take a picture
inside the app, and the image is run through a machine learning model that
predicts what the bug bite or skin condition could be so users will know how to
properly treat the bite or condition.

The Triple Helix robotics team, based at Menchville High School,
successfully defended their title as Champions of the FIRST
Robotics Competition Chesapeake District (VA/MD/DC)
advanced to compete at the World Championship in Houston.
The judging panel at the District Championship also recognized
Triple Helix with the Innovation in Control Award, which §
celebrates innovative control techniques to achieve gameplay

functions.

Three NNPS Odyssey of the Mind teams earned top honors in the 2023 Tidewater Regional Odyssey
of the Mind Tournament and advanced to compete in the Virginia Odyssey of the Mind State Finals.
Teams representing Mclntosh Elementary School, Knollwood Meadows Elementary School and Booker
T. Washington Middle School earned first place in their problem and division.

Six high school student muscians earned the All-Virginia distinction.
Heritage High students Savion Frazier and Celeste Kelly, Warwick High
student Casey York, and Woodside High students Daria Garnett and
Emma Thomas were named to the All-Virginia Chorus. Liam
| Barnstead, from Woodside High School, was named to the All-Virginia
| Symphonic Band. Selection to an All-Virginia ensemble represents the
highest honor that the Virginia Music Educators Association can
bestow upon a student musician.

The Menchville High School Band earned designation as an Honor Band by the Virginia Band and
Orchestra Directors Association. Bands achieving superior ratings at the state marching band festival
and at a district concert festival are recognized as an Honor Band, the highest award that can be
bestowed upon bands by the association.
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Heritage High School's music department earned a
Virginia Music Educators Association 2023 Blue Ribbon
Award. The award is the highest honor given to school
music programs and recognizes achieved excellence in
the school's band and choral performances. To earn the
Blue Ribbon Award, all music disciplines in a school must
receive a rating of "superior" during the state
assessment.

The Woodside High School Boys Basketball Team captured the 2023
Virginia High School League Class 5 State Championship, finishing the
season with a 23-5 record. The Wolverines won the first state title in
boys basketball in almost two decades. Senior Point Guard Trevor
Smith was named the VHSL Class 5 Player of the Year.

During the Virginia High School League State Indoor Track Championships, four members of the
Heritage High girls track team captured state titles. Madison Whyte earned three state titles: the 55-
meter dash, the 300 meter dash, and she captured the 4x400 meter relay title with teammates
Myzhané Solomon, Sanaa Wooden and Sabria Wooden. Senior Myzhané Solomon also captured the
state title in the 55-meter hurdles.

At the Virginia High School League State Outdoor Track Championships, the Heritage High girls track
team captured the state title. Madison Whyte earned three individual state titles in the 100 meter,
200 meter and 400 meter dash. Myzhané Solomon captured the state championship in the 100 meter
hurdles event and took first place in the 4x400 meter relay event with teammates Sanaa Wooden,
Sabria Wooden and Tyla Clarke. Jaleia Beasley, Ahnasti Brown, Tyla Clarke and Nicole Lee-Simmons
participated in the 4x100 meter relay team.

Jeremiah Palacious, a junior at Woodside High School, earned the class 5 state title in the long jump
during the State Indoor Track Championships.

During the Virginia High School League State Swim
and Dive Championships, Menchville High Senior lan
Rodgers earned the class 5 state title in the 100-
yard butterfly.

g

After the Virginia High School League voted to
sanction girls wrestling as an emerging sport, Kassey
Daugherty, a junior at Menchville High School won
the state title in her weight class.
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Three NNPS students earned top honors in State Senator Monty Mason’s art contest
and had their artwork displayed outside of his office during the 2023 General
Assembly session. Dutrow Elementary third-grader Gracie Preuett won the K-3
. division, Chiara Leone, a fifth-grade student at Riverside Elementary won the 4th-5th
grade division, and Woodside High School senior JaBrea Copeland won the secondary
level.

Menchville Senior Atiana Williams was named a finalist in the Virginia Sports
Hall of Fame's 18th Annual Student Athlete Achievement Awards program.
Atiana was involved in the National Honor Society, and served as Senior Class
President and a member of the Spanish Honor Society while maintaining a grade
point average of 4.5, all while being a Captain of the Monarchs' Girls Varsity
Basketball team.

During the Elementary STAR Awards ceremony, which celebrates
student leadership and volunteerism, 240 students representing each
elementary school, were recognized for having a positive impact in
their schools and communities. At the Secondary STAR Awards, 118
middle and high school students representing 40 clubs and
organizations, were recognized.
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FY 2024 EXECUTIVE SUMMARY

Economic Overview

Old Dominion University’s (ODU) 23rd annual State of the Region Report published in October 2022
stated that 2022 may be characterized as the “best of times and worst of times.” Unemployment continued
to fall, wages continued to rise, and homeowners experienced rises in property values. Hotels continued
to rebound from the COVID-19 economic shock and the Port of Virginia experienced record volumes of
cargo traffic. On the other hand, prices almost everywhere continued to rise. Russia’s invasion of Ukraine
in February 2022 shocked global commodity markets and contributed to a global surge in energy prices,
fueling inflation in the United States and other nations. The economic shocks of the COVID-19 pandemic
also continue to reverberate through the region. Inflation has not only has caused pain for consumers and
businesses, but also reduced the buying power of the Department of Defense (DoD) by tens of billions of
dollars. DoD spending in Hampton Roads may increase in nominal terms in 2022 and 2023, but once we
account for the impact of inflation, real (inflation-adjusted) DoD spending will likely decline in the
coming years. From April 2020 to December 2020, jobs grew in Hampton Roads at almost the same pace
as the United States. Hampton Roads regained jobs faster than Virginia through the summer of 2021, at
which point job growth slowed in the region. By the end of spring 2022, the nation had almost fully
recovered the jobs lost during the pandemic while Virginia was on track to completely recover by the fall
of 2022. At Hampton Roads’ current pace of job growth, it may take another 18 to 24 months to recover
all the lost jobs. If job growth slows due to inflation, supply-chain shocks, or another unexpected
geopolitical event, it may be years before Hampton Roads revisits the pre-pandemic peak in nonfarm
payrolls.

The Congressional Budget Office’s (CBO) 2023 economic forecast stated that to reduce high inflation,
the Federal Reserve sharply raised the target range for the federal funds rate in 2022. In CBO’s
projections, real GDP growth comes to a halt in 2023 in response to the sharp rise in interest rates during
2022. As the Federal Reserve reduces the target range for the federal funds rate, real GDP growth
rebounds, led by the interest-sensitive sectors of the economy, averaging 2.4 percent from 2024 to 2027
and 1.8 percent from 2028 to 2033. Inflation is expected to decline in 2023 as pressures ease from factors
that, since mid-2020, have caused demand to grow more rapidly than supply. That decline continues until
2027, when the inflation rate reaches the Federal Reserve’s long-run goal. The unemployment rate rises
through early 2024, reflecting the slowdown in economic growth. The rate falls thereafter as output
returns to its historical relationship with potential output. The Federal Reserve further increases the target
range for the federal funds rate in early 2023 to reduce inflationary pressures in the economy. That rate is
projected to fall in 2024 as inflation slows and unemployment rises. The interest rate on 10-year Treasury
notes remains at 3.8 percent from 2024 to the end of the projection period.

According to the City of Newport News ACFR FY 2022, the City continues to respond to the public
health and economic needs created by the coronavirus pandemic. Newport News has an economic
foundation that was historically based largely on livelihoods benefitting from the constant presence of
water — shipbuilding, fishing, and naval and commercial transport networks. Over the past 40 years, the
City has evolved into a community now defined by science and technology industries balanced between
commercial and military applic